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A.  Overview of the UN Procurement System 



 

 The UN is made up of a variety of organizational entities:  

 Funds & Programmes 

 Specialised Agencies 

 Secretariat: UNHQs, Offices Away from Headquarters 

(OAHs), Commissions, Tribunals and Field Peacekeeping 

Missions. 

 

 Each organization has a distinct and separate mandate 

covering the political, economic, social, scientific, 

humanitarian, and technical fields. 

SYSTEME DES NATIONS UNIES 





STATISTICS - TRENDS 

Services 

Goods 

2009 – 2015  

Increase of 27% 



STATISTICS - CATEGORIES  

5 categories 

>70% 



        TOP 10 Countries Supplying UN 





UNITED NATIONS GLOBAL 

MARKETPLACE– www.ungm.org 



Registration is Mandatory for UN Secretariat !!! 

       UNGM REGISTRATION  



UNGM REGISTRATION 

Three levels of registration :  

 

• BASIC LEVEL :  < 40.000 USD 

 

• LEVEL 1:   < 500.000 USD 

 

• LEVEL 2:   > 500.000 USD 

 



Basic registration requirements 

Contract awards up to USD 40,000 

1. General information (name of company, licence number, address,     

   telephone, details of contact persons). 

 

2. Information on countries in which you do business. 

 

3. Classification of your goods and services (UNSPSC Codes) 

      UNGM – BASIC LEVEL  



Level 1 requirements 

Contract awards between 40 000 USD and 500 000 USD 

 

4. Criteria 1-3 of basic level plus: 

 

5. Certificate of incorporation or equivalent document verifying legal  

status/capacity (vendor has been in business minimum 3 years). 

 

6. Details and email addresses of at least three independent, non-

affiliated references whom you have done business with. 

 

7. Names of owner(s) and principals (including parent company, 

subsidiaries/affiliates, CEO/Managing Director and those with controlling 

interests. The names of intermediaries, agents and/or consultants. 

UNGM – LEVEL 1 



Level 2 requirements 

 

Contract awards over 500 000 USD 

 

8. Criteria 1-7 of basic and level 1, plus:  

 

9. Reference letters from three independent, non-affiliated clients/companies, 

you have done business with during the last 12 months, describing the 

project/work and the value. Reference letters should be prepared/signed on 

the referee’s letterhead paper, should refer to the entity that is seeking 

registration and should be in English or French only.  

 

10. Financial documents (audited/certified financial statements or equivalent) 

for the last three years. 

  

UNGM – LEVEL 2 



The United Nations Procurement Service 

Types of Equipment, Goods and Services Procured  

• In order to do business with UNOG, select «UN Secretariat» 

 

• Official translation (English or French only) of the certificate of 

incorporation 

 

• Level 1 and 2: Vendor has been in business for a minimum of 3 

years  

 

• Generic email address(es) 

For any queries regarding vendor registration 

please contact: procurement@unog.ch 

 

UNGM – RECOMMENDATIONS 



UNGM – TENDER NOTICES 



General Procurement System Procedures 



The United Nations Procurement Service 

Types of Equipment, Goods and Services Procured  

TYPES OF SOLICITATIONS 

 Request for Expression Of Interest (REOI) 
 

 Request For Quotation (RFQ) 
 

 Invitation to Bid (ITB) 
 

 Request For Proposal (RFP) 



The United Nations Procurement Service 

Types of Equipment, Goods and Services Procured  

REQUEST FOR EXPRESSION OF 

 INTEREST (REOI)  



The United Nations Procurement Service 

Type 

 

s of Equipment, Goods and Services Procured  

         REQUEST FOR QUOTATION- RFQ 

 

 Local, informal, simplified acquisition procedure 

 

 Value of goods / services from USD 4,000 to USD 40,000 

 

 Award made to the lowest priced technically compliant offer  

 



The United Nations Procurement Service 

Types of Equipment, Goods and Services Procured  

INVITATION TO BID - ITB 

 

Formal solicitation with estimated value higher than USD 40,000 

 

Goods / Services with limited / medium complexity 

 

Lowest technically compliant bid awarded (pass / fail criteria) 

 

Bidders can attend the public opening (prices read out loud) 



The United Nations Procurement Service REQUEST FOR PROPOSAL - RFP 

 Formal solicitation, estimated value higher than USD 40 000 

 

 Goods / Services with medium to high complexity 

 

 Most responsive proposal considering all factors being 

awarded (not necessarily the lowest cost proposal) 

 

 Evaluation of proposals based on both Mandatory         

Requirements and Scoring methodology 



The United Nations Procurement Service 

Types of Equipment, Goods and Services Procured   Read the tender documents carefully and ask questions, if 

necessary. 

 

 Respond to all questions asked. If you do not provide 

information, it cannot be scored. 

 

 Provide ALL documents requested. 

 

 Separate Commercial from Technical documents in RFP 

 

 Send your offer in good time. Do not wait until the last minute.  

The United Nations Procurement Service RECOMMENDATIONS  



2. United Nations Office in Geneva (UNOG) 



The United Nations Procurement Service   Procurement and Contracts unit (PCU) 

United Nations Conference on Trade and 
Development (UNCTAD) 

Economic Commission for Europe (UNECE) 

Office for the Coordination of Humanitarian 
Affairs (OCHA)  

United Nations Environment Programme 
(UNEP) - Regional Office for Europe  

United Nations Institute for Training and 
Research (UNITAR)  

Department of Economic and Social Affairs 
(DESA)  

United Nations International Strategy for 
Disaster Reduction Secretariat (UNISDR) 

Office of the High Commissioner for Human 
Rights (OHCHR) 

United Nations Joint Staff Pension Fund 
Secretariat (UNJSPF)  

United Nations Institute for Disarmament 
Research (UNIDR) 

United Nations Research Institute for Social 
Development (UNRISD)  

Chief Executive Board for Coordination (CEB) 
Secretariat  

Joint Inspection Unit (JIU)  

 PCU procures for UNOG and  the following entities:  



            STATISTICS – GOODS 

Total volume of goods bought in 2015: USD 17,289,494 



            STATISTICS – SERVICES 

Total volume of services bought in 2015: USD 109,558,239 



            www.unog.ch 



            www.unog.ch 



            www.unog.ch 



   COMMON PROCUREMENT ACTIVITIES  
GROUP (CPAG) 

 



3. Strategic Heritage Plan (SHP) 



The Strategic Heritage 
Plan (SHP) scope, 
schedule and budget has 
now been approved for 
the following:  

•Enabling /Site preparation 
works 

•Construction of a new 
office building 

•Renovation of existing  
Palais des Nations buildings 

•Dismantling  of E building 
office tower 

•Final Completion in 2023 

•CHF 836.5 M Approved 
Total cost 

•Including use of Swiss loan 
for CHF 400 M 

SHP Approved 
by UN General 
Assembly 2015 



The United Nations Procurement Service 

Types of Equipment, Goods and Services Procured  

Strategic Heritage Plan 

Projected cost: CHF 837 million 
 

Construction phase: from 2017 to 2023 
 

Initial planning phase: CHF 15.6 million 

Cost: 

Impact: 

Greater energy efficiencies 
 

Additional 700 workspaces 
 

Accessability and technologies for people with disabilities 



Maximum capacity  
1400 workstations 

NEW 
PERMANENT 
BUILDING 

BUILDING B 
ARCHIVES 

BUILDING A 
CAFETERIA AND 

CONFERENCE ROOMS 

New building complete, swings start  2017-2019 

Preliminary Phasing and Timeline    



Remaining staff moves 
temporarily into the new 
building during the existing 
buildings renovation 

Approximatively  
550 staff moving 
permanently into 
new building 

BUILDING S 

BUILDING A 
OFFICES 

BUILDING C 

BUILDING D 

Detailed swing space schedule to be determined 2019 - 2021 

Preliminary Phasing and Timeline    



New Building  



Enabling Works Package – Scope of Works 

• DISMANTLING AND/OR RELOCATION OF THE ANTENNAS 

• RELOCATION OF BELOW-GRADE SUPPLIES (ANTENNAS, ELEC., FIRE 
WATER NETWORK) 

• CONSTRUCTION OF THE FENCES 

• DEMOLITION OF THE PERIPHERIC WALL ON THE ON THE CHEMIN FOR 
THE GATE “A” OF THE WORKSITE 

• INSTALLATION OF FACILITY FOR TRUCK WASHING 

• REMOVAL OF TREES AND PROTECTION OF THE HERITAGE TREES 

• ENABLING WORKS ON THE TENNIS CLUB AREA 

• CONNECTION TO EXISTING SUPPLIES AND SEWAGE 

• WIDENING OF THE EXISTING GATES FOR NEW SITE GATES 

• SOLDIER PILE WALLS 

• EXCAVATIONS (43’000 m³) 

• RELOCATION OF THE EXCAVATED SOIL 

• STORAGE OF EXCAVATED SOIL FOR BERMS INFILL (TO BE DONE BY 
MAIN CONTRACTOR) 



Upcoming SHP 
procurement 

• Insurances 

• Site Security 

• Furniture 

• Audio visual 

• Conferencing 
equipment 

• Waste disposal 

• Moving contractor 

• ICT Migration 

• Artwork specialist 

• Commissioning Agent 

• Demolition - Building E 

• Energy supply 

 



Any questions ? 


